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Making Management Education Relevant by S L Rao

   In 2008-09 there were over 102000 students studying for a Master’s in Business Administration or its equivalent. Of 450000 Indian students abroad in 2009, over 20%, (90000) went for management. The best and brightest Indian students want to study management because it is a sure way to well-paid jobs with great prospects for advancement. Interactions between students of high quality make for good learning, despite weak faculty in most management schools. Most faculties have little practical experience of management and undertake little good research. Many of the around 2000 management schools recognized by the All India Council for Technical Education (AICTE) have minimal faculty, mostly weak and little research or publication. The 11 new IIM’s that are now to come up will compete for faculty, mostly of poor caliber, in a shortage situation.  

     Hardly 250 to 300 management schools allow themselves to be rated. Ratings enable students and recruiters to assess them. Many schools are founded by politicians or their surrogates. Most (including universities) have modest libraries, few computers and poor faculty. We need a single national rating agency, compulsion on all schools to pay for being rated annually.

     In 2007 there were 10000 listed companies. The 12500 or so unlisted companies in India include public sector, banks, financial companies, service and trading companies. The top 75 compare with the best of the listed companies. Most others show poor performance in sales growth, profit ratios and consistency. 
    Clearly, management graduates are not sufficient in number to meet the needs of most potential users. Of over 35 companies I have been associated with in some capacity over 25 years,  management graduates were mostly taken by consultancy firms including I.T., multi national and financial companies. The huge requirements of the rest of industry including infrastructure services, construction and real estate companies, small-scale units, NBFC’s, non-profit organizations, educational and health organizations, etc,, are met by graduates and post graduates in commerce, economics and engineering. These organizations usually recruit experienced people or fresh graduates and train them for their companies. 
     Management schools should be the apex of management education, for older students with work experience unlike today. Undergraduate management education is undesirable since management is an experiential, not a purely academic subject. Therefore we must improve other education streams like commerce education, and management orientation in professional courses like accounting, secretarial studies, etc. These constitute the base for the thousands of managers in most Indian enterprises. They need grounding to make early and positive contribution as managers.  
The small number of management graduates in relation to the total need makes many of the young and bright entrants superior and arrogant to the rest. They complete management education in their early 20’s and have multiple job offers. Monthly remunerations range from at least Rs 5000 in the worst schools, to as high as Rs. 5 lakhs a month for some from the best schools. Management schools are evaluated by the media, employers and students by the number of students who get quick jobs (“placements”) and the salaries offered. Thus, greed is inculcated at an age when it should be idealism.    

 Sumantra Ghoshal identified this, saying “business school faculty need to own up (that)….. (i)t is our theories and ideas that have done much to strengthen the management practices we are all so loudly condemning.” Recent excesses in the USA and elsewhere especially in the financial sector, employing many management graduates, had their roots in ideas developed in business schools. Seeking ever-more inventive ways of boosting share prices, paying themselves excessively for doing so and offloading the costs on to society, are just doing what business-school courses on strategy, transaction cost economics and agency theory have taught, to maximize value-of Company, product and themselves. 

  Management education must focus on society and social good, leadership, innovation and responsibility.   
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